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Presentation Notes
required Outside Activity Reporting and Managing Conflicts of Interest and Commitment
�Each year, employees of the University of Cincinnati (UC) are required to disclose any activities that take place outside of the University by completing their required Outside Activity Report. 
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mydisclosure.oar.uc.edu

Outside Activity Reporting
Integrity Matters

Presenter Notes
Presentation Notes
This required Outside Activity Report is used to identify and prevent any conflict of interest or commitment that may compromise the integrity of the employee or the University. 



Why must I disclose my outside activities
to the university? 

Presenter Notes
Presentation Notes
The University encourages faculty and staff to engage in outside activities that promote professional growth while advancing the mission of the University as long as they are disclosed and prior approval is granted. 

When you engage in outside activity, you are required to proactively disclose activities in accordance with regulations and university policy. 



How do I disclose?

Disclosure is the first step 
to ensure legal compliance, 

protect integrity, and 
promote good stewardship 

of public resources.

Presenter Notes
Presentation Notes
Disclosure is the first step to ensure legal compliance, protect integrity, and promote good stewardship of public resources. 

Conflict of interest and disclosure rules were put into place to protect the integrity of the individual, the institution, and the research enterprise. 



Federal State Institution

Presenter Notes
Presentation Notes
Government regulations help manage the ever-evolving relationship between public and private entities and employees’ personal interests. 

Conflict of interest oversight is essential to evaluate how industry and other outside entities fund academic research, creative work and scholarship, and how they obtain licenses to academic inventions through technology transfer.



How do I disclose?

Presenter Notes
Presentation Notes
Universities use outside activity disclosures to review employee relationships with external entities to prevent even the appearance of potential bias and eliminate or manage any conflict of interest or commitment.




How do I disclose? Do I have to disclose?

Presenter Notes
Presentation Notes
Do I need to make a disclosure?



How do I disclose?

• FULL TIME Employees: Faculty & Staff 

Presenter Notes
Presentation Notes
All full-time employees are required to make an annual disclosure even if it’s just to attest that you don’t have any outside activities. 



How do I disclose?

• FULL TIME Employees: Faculty & Staff 
• ALL faculty and staff who engage in research, 

creative, and scholarly work 

Presenter Notes
Presentation Notes
All faculty and staff who engage in research, creative, and scholarly work at UC are required to complete a disclosure regardless of their full-time employment percentage. 



How do I disclose?

• FULL TIME Employees: Faculty & Staff 
• ALL faculty and staff who engage in research, 

creative, and scholarly work 
• ALL graduate students, post-doctoral fellows, and 

scholars who are identified as KEY PERSONNEL on a 
project 

• Must submit an OAR, even if there are no outside 
activities.

Presenter Notes
Presentation Notes
Additionally, all graduate students, postdoctoral Fellows, and scholars who are designated as KEY PERSONNEL, where they oversee or manage sponsored projects or who design, conduct, or report research at UC, are required to make an annual disclosure. 

If you fall into any of these groups, YOU must submit a disclosure, even if there are no outside activities to report.



How do I disclose?During the annual disclosure 
period in January

Updates within 30 days of a 
change

Prior approval is REQUIRED 
for all outside activities

Presenter Notes
Presentation Notes
When am I required to make my disclosure?

Employees must disclose annually in January and any new activity must be disclosed in their (don’t read Required Outside Activity Report) ROAR within 30 days of a change.



Presenter Notes
Presentation Notes
It’s important to remember that employees must obtain approval prior to engaging in an Outside Activity in accordance with Board rules 30-21-01 and 30-21-02. 

Faculty must disclose outside activities that take place during and outside of a Faculty member’s Appointment Period. 




How do I disclose?mydisclosure.oar.uc.edu

Web-based Disclosure System

Outside Activity Reporting
Integrity Matters

Presenter Notes
Presentation Notes
So WHERE do I make this disclosure? 
Employees submit their electronic Outside Activity Report, at mydisclosure.oar.uc.edu.  This is UC’s web-based system for disclosure, review, approval, and management of collateral employment and all outside activities.



Outside activities 
are permitted

Presenter Notes
Presentation Notes
It is important to remember that faculty, staff, and trainees may participate in outside activities and engage in financial relationships as long as the following criteria have been met:



Outside activities 
are permitted

• properly disclosed in OAR,
• supervisor/dean approved,
• don’t violate state/federal laws,
• and don’t conflict with UC 

responsibilities

Presenter Notes
Presentation Notes
Disclosure in Outside Activity Report (OAR)
Supervisor approval of the outside activity or relationship
No violation of state or federal law or regulation
No conflict with duties and responsibilities to the University



Time Range for Disclosures

• Outside activities in the past 12 months 
• Anticipated activities for next 12 months

• New activity - immediately before starting for PRIOR 
Approval

Presenter Notes
Presentation Notes
Your annual disclosure should include all outside activities in the past 12 months as well as those anticipated for next year.  Prior Approval is REQUIRED for all outside activities.




Institutional Responsibilities 
≠ 

Outside Activities

Presenter Notes
Presentation Notes
It is important to distinguish between institutional responsibilities and outside activities to understand what’s required to be disclosed. 
 
Institutional responsibilities are an employee’s professional duties and responsibilities provided to the university. 



Institutional Responsibilities 
≠ 

Outside Activities

Presenter Notes
Presentation Notes
These activities are expected of the employee as part of their professional portfolio and/or service and are often reflected in reappointment, promotion, and tenure criteria for faculty. 

These activities are NOT outside activities and do NOT require reporting. 



Do not disclose!
1. Peer review of articles and 

grant proposals;
2. Presentations and workshops 

at professional meetings or 
other similar gatherings;

3. Leadership positions in 
professional societies;

4. Preparation of scholarly 
publications;

5. Service on advisory 
committees or evaluation 
panels for governmental 
funding agencies, nonprofit 
foundations, or educational 
organizations

6. Musical and other creative 
performances and exhibitions. 

Presenter Notes
Presentation Notes
Here is a list of examples of institutional responsibilities that do not require prior approval and disclosure: 
Do not disclose any of these activities…
Peer review of articles and grant proposals;
Leadership positions in professional societies;
Service on advisory committees or evaluation panels for governmental funding agencies, nonprofit foundations, or educational organizations

Et cetera



OUTSIDE ACTIVITIES

Outside Activities are external obligations, either paid or unpaid, that 
are in the employee’s general area of expertise but are beyond the 

scope of the individual’s employment at the University. This includes 
being paid as a consultant and/or contractor for University activities, 

either directly as private consultants or through a third-party.

Presenter Notes
Presentation Notes
Outside Activities are external obligations, either paid or unpaid, that are in the employee’s general area of expertise but are beyond the scope of the individual’s employment at the University. 

This includes being paid as a consultant or contractor for University activities, either directly as a private consultant or through a third-party. 



How do I disclose?Do disclose:
 Equity Ownership
 Outside Employment
 Consulting
 Expert Witness
 Speaking
 Board Service
 Scientific Advisory Board

 Outside Academic Appointment
 Foreign talent recruitment 

program
 Outside Research
 Sponsored Travel
 IP/patents/copyrights/royalties
 Public Candidate or Office Holder
 Editorial Services

Domestic and International

Presenter Notes
Presentation Notes
Here are some examples of Outside Activities that require prior approval and disclosure:
Employment elsewhere
Providing the following services: consulting, paid speaking, Speakers Bureau, or serving on a Scientific Advisory Board of a company or an organization
Teaching or conducting research, scholarship or creative work outside of the University of Cincinnati (DISPLAY domestic or international)




Do disclose:

Domestic and International

Outside Activity Reporting
Integrity Matters

Presenter Notes
Presentation Notes
Be sure to disclose….
Academic titles or affiliations, paid or unpaid, at any other university  (DISPLAY domestic or international)
Family member or partner owns a company that may do business with the University or relate to your institutional responsibilities 
Volunteer work that may relate to or overlap with your responsibilities here at the University 





International Collaborations

NIH/NSF/NASA/DOD/DOE $$$

Presenter Notes
Presentation Notes
Concerning international collaborations, the OAR questions do ask about foreign income, research, collaborations and affiliations and participation in foreign talent programs.

If you are a federally funded researcher you are required to update your OAR within 30 days of change. These international relationships require increased scrutiny and a potential reporting requirement to the federal sponsors. 





Fundamental Research Security, JSR-19-2I, December 2019
1. Several incidents in recent years have led to concern that the openness of our 

academic fundamental research ecosystem is being taken advantage of by other 
countries. NSF has charged JASON to produce an unclassified report assessing these 
concerns that can be widely disseminated and discussed in the academic community

2. Are the terms of engagement made clear in writing? Is it fundamental research? If not, 
what are the institution’s policies around creating the engagement?

3. Have all participants been identified and are they all known to the PI and the PI’s 
Institution?

4. Is there any aspect of the engagement that seems unusual, unnecessary or poorly 
specified?

5. Are all the participants conflicts of interest and commitment documented? Are there 
any aspects of the engagement that are not to be disclosed to any of the participants? 
If so, what is the reason?

6. Where does the funding and other resources needed for the activity come from? Is it 
clear what each party is providing?

https://research.uc.edu/international-collaboration

Presenter Notes
Presentation Notes
When establishing potential collaborations, it is important to ask yourself How well do you know your collaborator? Here are some questions to consider. 
(Don’t read)
Several incidents in recent years have led to concern that the openness of our academic fundamental research ecosystem is being taken advantage of by other countries. NSF has charged JASON to produce an unclassified report assessing these concerns that can be widely disseminated and discussed in the academic community
Are the terms of engagement made clear in writing? Is it fundamental research? If not, what are the institution’s policies around creating the engagement?
Have all participants been identified and are they all known to the PI and the PI’s Institution?
Is there any aspect of the engagement that seems unusual, unnecessary or poorly specified?
Are all the participants conflicts of interest and commitment documented? Are there any aspects of the engagement that are not to be disclosed to any of the participants? If so, what is the reason?
Where does the funding and other resources needed for the activity come from? Is it clear what each party is providing?






https://research.uc.edu/international-collaboration

• U.S. academic values are not necessarily the same 
values elsewhere 

• Make transparent disclosures in OAR and to funding 
agencies

Presenter Notes
Presentation Notes
Remember:
U.S. academic values are not necessarily the same values elsewhere 
Make Transparent disclosures to the university and to funding agencies




https://research.uc.edu/international-collaboration

• U.S. academic values are not necessarily the same 
values elsewhere 

• Make Transparent disclosures in OAR and to funding 
agencies

• Ask for guidance if something seems too good to be true 
• Discuss outside opportunities with your department 

head and trusted colleagues
• Share any potential concerns with the Research Security 

and Ethics Office, or use the anonymous online reporting 
hotline:  https://uc.ethicspointvp.com/  

Presenter Notes
Presentation Notes
Ask for guidance if something seems too good to be true [research collaboration or invitation to collaborate/visiting professor]
Discuss outside opportunities with your department head and trusted colleagues
Share any potential concerns with the Research Security and Ethics Office, or use the anonymous online reporting hotline: https://uc.ethicspointvp.com/  


https://uc.ethicspointvp.com/


• As part of the CHIPS and Science Act of 2022, participation in any 
foreign talent recruitment program that could be malign is 
prohibited. 

• As of May 20, 2024, researchers will need to certify that they are not 
a party to a malign foreign talent recruitment program (MFTRP) as 
part of an NSF proposal. 

Presenter Notes
Presentation Notes
As part of the CHIPS and Science Act of 2022, participation in any foreign talent recruitment program that could be malign is NOW prohibited. 

As of May 20, 2024, researchers must certify that they are NOT part of a malign foreign talent recruitment program (MFTRP) in their BioSketch and Current & Pending and Other Support grant application documents. 





https://ce.uc.edu/cpd

Presenter Notes
Presentation Notes
To learn more about Malign Foreign Talent Programs, take the 8-minute training on UC’s Continuous Professional Development website. 




Err on the side of TRANSPARENCY 

Reach out for help with 
any questions 

concerning what you 
need to disclose:

 OARquestions@uc.edu

Presenter Notes
Presentation Notes
To protect yourself and the University of Cincinnati, it is so important that you err on the side of transparency. 




CONFLICT OF COMMITMENT

A Conflict of Commitment arises when an employee 
accepts or incurs external obligations, either paid or 
unpaid, that conflict or appear to conflict with their 

primary obligation and commitment to the University..

Presenter Notes
Presentation Notes
In addition to conflicts of interest, some outside activities may result in a Conflict of Commitment. WHAT IS A CONFLICT OF COMMITMENT ?
A Conflict of Commitment arises when an employee has external obligations, either paid or unpaid, that conflict or appear to conflict with their primary obligation and commitment to the University of Cincinnati. 



…when Outside Activities:
1. Interfere with ability to fulfill University 

expectations, obligations, responsibilities
2. Compete with services that the University provides 

to include educational, research, service missions
3. Involve obligations to improperly share information 

with an entity outside the University

CONFLICT OF COMMITMENT

Presenter Notes
Presentation Notes
A Conflict of Commitment exists when Outside Activities:
1. Interfere with a faculty member’s ability to fulfill University expectations, obligations, and responsibilities; 
2. Compete with services that the University provides, including educational, research, or service missions; 
3. Involve obligations to improperly share information with an entity outside the University.



CONFLICT OF COMMITMENT

Approval for Outside Activities can be denied.

Presenter Notes
Presentation Notes
Supervisors and Department Heads help to identify when an Outside Activity appears to relate to an institutional responsibility which may require not engaging in the outside activity or conflict management. 



Presenter Notes
Presentation Notes
What needs to be disclosed can be confusing. Here are some frequently asked questions. 



Do I have to report 
outside activities for 
which I'm not paid? 

Presenter Notes
Presentation Notes
Do I have to report outside activities for which I'm not paid? 
Yes, even unpaid volunteer work that is related to your UC responsibilities must be reported.  When in doubt remember disclosure protects you and the university. 



Do I have to report 
work done under 
the auspices of 
another institution? 

Domestic or International

Presenter Notes
Presentation Notes
Do I have to report work done under the auspices of another institution? 

For example, Claire has been collaborating for many years with colleagues at the Imperial College London. Recently, the college has offered her a professor position to continue mentoring graduate students, teaching, and scholarship. Should she report this activity to the university?
�Yes! Research, creative, and/or scholarly work performed for another institution must be disclosed to the university as outside employment.  Academic titles, including honorary, and unpaid positions at other institutions, domestic and foreign,  must be disclosed. 




What if my activities 
occur during summer 
outside of my nine month 
academic appointment? 

Presenter Notes
Presentation Notes
What if my activities occur during the summer, outside of my nine month academic appointment? For example, Scott has a nine month appointment at UC. During his off semester, he consults with an industry partner. Should he report this activity to the university? 

Yes! You must disclose outside activities and financial interests, even if they take place outside of your academic appointment, in order to determine if there is conflict with your university responsibilities and obligations at UC. 

Scott would disclose this activity as a Consulting disclosure type. 




OARquestions@uc.edu 

Carol Ann Taylor Luke Niederhelman Sara HughesHolly Bante, Ph.D.

Presenter Notes
Presentation Notes
Don't worry. You are not expected to be an expert on this topic. The COI office is here to help. You can reach out with disclosure questions to the OARquestions@uc.edu help portal for guidance. We also provide guidance for supervisors for reviewing and approving outside activities.



mailto:OARquestions@uc.edu
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